
Board of Directors’ Meeting 
June 15, 2020



Leadership During 
Uncertainty
What the pandemic has exposed about leading



1. Crises will test 
your vision and 
plans

• Be flexible
• You may need a new plan
• Become a life-long learner



• Actively listen
• Offer reassurance
• Maintain good communications

2. Keep members 
together

Lead with empathy



3. Focus on the 
present 

Be proactive, 
supportive, and 
stay engaged

• Increase dialogue between 
members

• Support members as you 
implement new changes

• Keep members engaged



4. Look at your 
club with new eyes

Be creative, 
efficient, and 
effective

• Search for ways to improve
• Enhance club efficiency and 

effectiveness



5. Crises can 
create windows of 
opportunity

• Embrace innovative ways to move 
ahead 

• New ideas and solutions will 
emerge

• Difficult times can unite



“She stood in the storm and when 
the wind did not blow her way, she 
adjusted her sails.”

Elizabeth Edwards


